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Pitfalls of Shared Case Management & How a
Brand New Platform Overcomes

Unifying a city in service to the poor is no small task—and today’s economic climate
and limited resources are making this challenge one that ministries and churches wrestle
with daily. Avoiding service duplication, stewarding donated resource, and most im-
portantly, moving families toward healthy self-sufficient lifestyles are critical components
of a comprehensive city-wide approach to the issues of poverty.

Shared Case Management (SCM) systems can facilitate collaboration in how minis-
tries and churches help families. With it, service providers quickly share information
about what has been done for each family. That enables each of them to make better de-
cisions about how to have the greatest impact in the community and in each family’s life.
For example, when the person walks into a church or ministry that uses SCM, the contact
person loads in whatever information the family will provide (e.g. phone number, address,
Driver’s License, SSN#) and the system searches the local database. If it finds that per-
son, then the administrator will see needs currently listed in the system for their house-
hold, other organizations that have helped that household, and what they did for them,
even if it happened 1 hour ago. Sharing a common platform allows organizations to work
together in unity to meet local needs and prevent potential “abusers” from taking ad-
vantage of anyone’s generosity.

-



Ways to Recruit & Manage Church Volunteers
Through Internet Technology

But SCM only works if many agencies and churches in a city will use the same sys-
tem. For example, churches do not typically have the budget to purchase SCM systems
nor the time to enter all of the data required by most of them. So Meet The Need devel-
oped a best-practice SCM platform that is now available at no cost to agencies and
churches. And Meet The Need does not require much data entry so that churches and
ministries alike can be on a common platform.

1 Too Expensive
2 Too Hard To Use
3 Too Many Requirements for Data Entry
A Not Enough Local Organizations Use the System
) No Way to Broadcast Family Needs to Those Who Can Help

Each of those is answered by a new SCM platform called Meet The Need. In this
eBook, we will explore these 5 issues and how Meet The Need will unite and mobilize or-
ganizations to work collaboratively, bringing far more help and hope to families in need.
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Pitfalls of a Shared Case Management & How a
Brand New Platform Overcomes

‘ Too Expensive

For missions, homeless shelters, food banks, and most agencies, their central pur-
pose is serving families in need. So keeping track of what they do for families is a core
function. Because SCM is the lifeblood of most ministries, there are a number of software
vendors who provide case management solutions. Most are designed solely for use by a
single agency. A few are designed to be used collaboratively, for shared case manage-
ment. City and county governments often mandate that agencies who want access to gov-
ernment funding (e.g. FDA, HUD) must use their SCM databases. But that mandate typi-
cally only applies to use with families who are homeless. Organizations are free to use
other systems for keeping track of their work with families who have residences.

Case management and SCM solutions sold by vendors are typically expensive. Setup,
maintenance, license and other fees make many of them too expensive for small and mid-
sized agencies. As a result, many use spreadsheets, custom databases or other low cost
solutions that may save those vendor fees but are difficult to maintain and cannot be
shared.
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Pitfalls of Shared Case Management & How a
Brand New Platform Overcomes

As for churches, they are not willing to pay for case management or SCM software.
But churches who do benevolence work will use it if it is best-in-class and free of charge.

Meet The Need is a non-profit ministry whose purpose is to enable churches and min-
istries to unite and mobilize to bring help and hope to those in need. Meet The Need has
been in development for 10 years and was just rolled out nationally in 2012.

Meet The Need understands that for churches and ministries to work together effec-
tively, they need to be on the same platform. So Meet The Need provides churches and
charities with sophisticated software and services that would be expensive in the for-profit
world. And despite offering a state-of-the-art SCM solution that takes work off staff and
increases each organization’s impact in the community, Meet The Need has no required
fees.
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Pitfalls of Shared Case Management & How a
Brand New Platform Overcomes

Meet The Need is donation-based rather than fee-based because that’s what is nec-
essary to create rapid, widespread adoption of a shared platform by churches and minis-
tries in @ community. In other words, it is much easier to get pastors, ministries, associa-
tions and other influencers to adopt and recommend Meet The Need if there is no up front
cost.

As a 501(c)3 Public Charity, Meet The Need is funded in large part by donations from
a group of individuals and foundations who believe in Meet The Need’s mission and feel
called to support the ministry. However, the costs of providing churches and ministries
with a sophisticated local mission solution are significant. So they ask churches and chari-
ties to consider making donations to help Meet The Need cover those costs, as well as
help fund expansion. Because the software has already been built through the generous
contributions of wealthy Christian business people, all the (substantial) software develop-
ment costs are already behind them and the ongoing costs are all that need to be cov-
ered.
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Pitfalls of a Shared Case Management & How a
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2 Too Hard to Use

The most common complaint about case management systems is how difficult
they are to learn and maintain. Many agencies and their employees have little technical
proficiency. Training a new employee on a new system can be time consuming unless the
software is very intuitive.

Most case management systems are not straight-forward. Government developed
systems rarely are simple due to the imbedded regulations and mandates. And private
vendor case management applications often build in so much functionality that the sys-
tems become complicated to navigate and utilize.

Meet The Need’s mission is inclusion — ensuring all agencies and ministries use the
same platform for tracking and managing their work with families. Although Meet The
Need’s SCM solution is robust, it is simple enough for any organization and employee to
learn quickly. Loading a family, entering household information, posting needs, recording
visits, scheduling future visits and reading reports are all available on just a few screens.
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Our Local Families @

DASHEOARD

S - To view and activate newly registered
Range: n Visibitity: n F:miliﬁ:elecllnac:ive .

Easily locate a family in the SCM,
quickly determine what help has al-

I £ Search Our Families l © Search Network / Add Family

Name Address

. — s hetien ready been provided, and note services
. 5 previous visits. Last on 02 i~ P . . g
Jack Smith ;f:eﬁ:;"piﬁm da 33525 Bov' Clothes - Ages 11-14 -u?-:mzw:autim, gtiven: Active - Click to Deactivate your ministry is providing. Then, post a

Mothing given

need for local church members to see
if appropriate.

123 Main Street
Odessa, FL 12345

Julie Williams 343 Main St t

drmtadii e Tampa, FL 12345

Julie Williams

Mo open needs. ‘ Mo recorded visits.

Active - Click to Deactivate ‘ ‘

21 previous visits. Last on
12-23-2011 (9:15 AM},
given: Nothing given

No open needs. Active - Click to Deactivate

4093

Lana Brown Tampa, FL 12345 No open needs.

Mo recorded vi

Post Need or Record/Schedule a Visit @

DASHBOARD

In fact, all functions are de-
signed to be 1 click. Meet The
Need takes every possible step
and click away from users to make
the system easier to navigate.
That means much more technolo-
gy development work on Meet The
Need’s part and more files in their
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Q Search Offers & Post Needs

Before adding a need for someone, you must see if there
are any offers available. If not, then you can post a need.
You must fill out all information on the form below down
to the Sub-Category level (other than "All") in order to
post a need for this recipient.

Search Offers

Local Family
PLEASE SELECT (All}

PLEASE SELECT (All)

PLEASE SELECT (All}

United States

'
i

® Add s Schedule Visit

If you are providing services or other support for this
family, record the visit and the nature of the assistance
provided by clicking "Add Current Visit". You may also
schedule the family for a future visit to receive assistance
by clicking "Schedule Future Visit".

Add Current Visit l

Schedule Future Visit '

system, but it makes the user experience that much more simple.
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For example, Meet The Need developed the first scheduling system for running chari-
ty drives involving multiple organizations. It is so simple to use that no training is needed
for a new user (e.g. volunteer at a public school) to begin loading families and booking
families to receive items (e.g. toys, food, backpacks).

Schedule Visit For John Smith

pate / Time 02/07/2012 9:45 AM

Reasons None [ [Add Reasons]

Referring To Mone (& [Add Referrals]

l Items to Be Provided I Details I Private Notes _

| Gift Cards ] [ addiem |

Description

Register families to receive specific items at a specific date
and time. For example, arrive on December 23 at 3 p.m.
to receive toys for a 5th grade boy and 2nd grade girl.

www.MeetTheNeed.org
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3 Too Many Requirements for Data Entry

Capture as much family information as you like
but only what is needed to identify a person is required!

Because Meet The Need is a private-sector non-profit, it is not subject to mandates
for data collection and input imposed on government-run SCM databases. Again in the
case of Meet The Need’s SCM scheduling system for charity drives, the screen shots below
show how little data entry is required - only what is needed to identify a person or house-
hold member.

Lagrony ] A major purpose of SCM is to avoid du-
e ot nemver plication to help organizations better steward

— their limited resources. So Meet The Need al-
lows organizations to enter only as much in-
formation as they are given by the family, as
opposed to government mandated systems
which require many more data fields be filled
out.

Country: " |um‘ted States Name Relationship

Add Family Cancel
a
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Household Member

I

First Name*

Last Name*

chig[7]
ekl

Gender” © male © Female

Race (Please select _[]
sttty [

Humber
Doesn’'t Have SSH

Relationship®

Date Of Birth

Save Cancel

4

Meet The Need’s core SCM
platform permits organizations to
capture as much profile infor-

General Information

Employment / Education

Brand New Platform Overcomes

Easily add and update family information including
address, phone, employer, income, and other
household members.

Type

Name

Gender

Race

Marital Status
Disabilities

Long Term Disability
Address

City, State Zip
Phone

Email

Church / School Affiliation
Homeless

Life Circumstances

Referring Agency
Referring Person
Date of Birth
Driver's License

Spouse’s Name

Individual/Local Family
Jayne Dough
Female

No

123 Main Street
Anytown, PA 12345
800-555-8000

- Not Provided -

- Not Provided -

MNo

Young single mom on limited
income.

ABC Women's Center
Lynda

02/10/1992

Maone

- Not Provided -

Currently Employed
Employer

Employment Type

Highest Level of Education
In School

Yes

CWS Pharmacy
Part Time

Some High School
No

Length of (Un] - Mot P
Income/Assistance
Previous 30-Day Income $650
Income Sources None
Assistance from Agencies - Not Provided -
Household Members

Name Relationship Action

Tommy Dough Child

& Details

< m

Notes

mation about the family and household as they would like. But very little data is required
and even less is shared with any other organizations - only what they need to know to

avoid duplication of services.
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www.MeetTheNeed.org
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[\, Not Enough Local Organizations Use the System

Churches have always struggled to process, filter, and communicate (to its members)
the vast array of needs in the community. Ministries have likewise struggled for far too
long to share their volunteer, resource and family needs with hundreds of local churches.
There has never been an easy way to communicate needs to those who could help. When
Meet The Need began looking at these issues in 2000, it was amazing and unacceptable
how arcane and broken the processes are for collaboration and communication among
churches and ministries within cities and nationwide. Oddly enough, without Meet The
Need that situation remains the same today.

Prior to Meet The Need, no true innovation had ever been brought to the world of
“local missions”. Solutions that could unite and mobilize the body of Christ to bring help
and hope to those in need have existed in the business world for some time, but they
were never transported to the world of local missions. So Meet The Need spent the past
10 years developing that shared platform for serving communities.

-
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Pitfalls of Shared Case Management & How a
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Meet The Need is a Fortune 500 caliber solution for a world that still lives in the
1980s - where needs are communicated and help is sought via pen, paper, phone calls,
emails, the pulpit and the church bulletin. But now for the first time, through Meet The
Need churches can provide a "window" to the outside world, showing members live oppor-
tunities to serve at their church, at local ministries or local families in ways that fit their
skills and interests. And now ministries can immediately communicate their volunteer and
resource needs to a large number of churches, church members and the community.

Rather than driving everyone to one web site, Meet The Need instead gives each
church and ministry all the tools they've been lacking for so long to efficiently manage
their own activities. To make sure all organizations in a city say "yes" to Meet The Need,
it offers those best-in-class solutions at no charge. Empowering each individual church
and ministry with a local mission platform that saves them time, gives them total control,
and increases their impact in the community - and then giving it away - is a huge step to-
ward unity, collaboration and mobilization. Soon the city is on the same platform connect-
ed "behind the scenes" to share needs for volunteers, resources, events, drives, families,
etc.

-
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Brand New Platform Overcomes

All of this is even “Private Labeled" where each church's members, each ministry’s
volunteers and the community will have no idea Meet The Need exists. Every part of Meet
The Need’s functionality is customized to look just like the web site of the church or minis-
try. It's about your heart for serving that matters, not Meet The Need'’s.

M A0

CALVARY

BAPTIST CHURCH

Login | Subscribe | Donate | Contact

METROPOLITAN
MINISTRIES  YEARS OF HoPE | | ()
HOPE LIVES HERE
WHO WE ARE WHAT WE DO HOW TO HELP EVENTS DONATE VOLUNTEER NEWS NEED HELP?

VOLUNTEER EVENT CALENDAR
ORIENTATIONS

HOW TO GET STARTED

TYPES OF VOLUNTEERS
WHAT'S AVAILABLE?

- NEEDS OF THE MONTH
MEET OUR VOLUNTEERS
2011 Award Dinner & Ceremony

2011 Volunteer Award Winners
E. Earl Jeter, Jr. Voluntzer of the Year
Voluntesr Spotlight

URBAN IMMERSION
Urban Immersion Experience

MEET OUR TEAM

e
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...the heart of our organization.

PLike B3 106 people like this. Be the first of your
friends.

Sign up to volunteer today! Please note that if you do NOT see any volunteer
opportunities online, we are full for that week. We post new opportunities
online each week so please keep checking. Groups and families of 4 can call
now_ to sign up for future opportunities and individuals can visit our needs of
the month page for other special opportunities.

275

SIGN U

R you must first attend an orientation. NO SHOWS are hurting our
operations. We understand that things may come up so please give us 24 hour notice if you will not be able
to serve. Thank you.

www.MeetTheNeed.org

Home E-Giving Contact Us

’ for life'sourney

A
H
Video/Media  Age Groups  Ministries = Volunteer  Life Groups Resources  About Us
Send to a Friend
R 11| Local Opportunities
% If you would like to bless others in our community, here are
.! e = some options available to you:
e Calvary Cares - a day to provide real help to those in our (C:AARLEVSADRAx
community by feeding the hungry, helping the needy and
serving the community, usually in February or March. Our
next date is September 24, 2011 (re re).
e Embrace Eisenhower Elementary - an ongoing CALVARY
relationship with this elementary school right down the PARTNERSHIPS
street. Opportunities to mentor, tutor, or read to
o students as well as help with classroom activities. If you
3( MlSSIOnS are interested in volunteering at the school, contact COMMUNITY
&by seoats Patricia Marder at 727-441-1581 ext. 111. Or you can fill NEEDS
out a VOLUNTEER form and return it to Patricia Marder (GOODS & VOLUNTEERS)
along with a photo copy of your drivers license. Your Life
Group or you as an individual can ADOPT a class today .
o e Clearwater Intermediate School - Calvary has formed a FAMILY NEEDS
. new partnership with this middle school and we are (GOODS & VOLUNTEERS)
praying for many to sign up to mentor a student. You can
Janttes find out more by contacting Lori Barsi.
e First Touch Prison Ministry - opportunities to serve on a
[son et team to impact the lives of women coming out of prison

Your volunteer never feels like they leave your website
as they search for ways to serve!
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In summary, SCM helps a community move families to self-sufficiency and prevents
anyone from taking advantage of your generosity, but only if many other local churches,
agencies and ministries are using it. For example, in 2011 Toys for Tots, Salvation Army,
YMCA, 50 local ministries, 100 public schools and many churches used Meet The Need to
conduct a highly successful Toys for Tots drive. Because all of those organizations were
using the same shared SCM platform, Toys for Tots in Central Florida learned how many
families were receiving toys in multiple distribution sites in prior years.

Not only does Meet The Need track and report to other organizations where families
have already been and to record the current visit and what they were given, but it also
shows where the families are scheduled to be going and what items they will be receiving.
The number of needs in 2011 was no doubt greater than ever, yet far fewer toys were dis-
tributed after deploying Meet The Need because it eliminated so much of that duplication.
Toys for Tots will expand its reach because without duplication they can help many more
families than ever before.

-
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5 No Way to Broadcast Family Needs to Those Who Can Help

Broadcast needs of families (with anonymity and privacy intact)
to local church members instantly!

The purpose of SCM is not to give each family what they need when they need it.
It's about compassion. And compassion is about relationships. As has become increas-
ingly clear and exposed in books like When Helping Hurts and Toxic Charity, transactional
assistance like distribution of money or food during a big event is a band aid approach
that may make the church feel better about itself, but only increases shame on the part of
those who are reaching out for help. Instead, SCM brings with it the capacity to under-
stand who the family is and build a relationship with them.

Without knowing where the family has already been, there is a temptation to give
them what they are asking for to satisfy the immediate need. Worse yet, to say “sorry,
we can’t help but why don’t you call...” and simply refer the person somewhere else be-
cause your organization doesn’t have the time or capacity to get to know the family and
give them the assistance they are requesting.

16
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Pitfalls of Shared Case Management & How a
Brand New Platform Overcomes

But what if churches and ministries had the ability to see a good deal of information
about the family’s assistance history. Better yet, what if following its review of the fami-
ly’s history, a church that couldn’t help that family is immediately able to respond by say-
ing, “We're part of a giving network and would be happy to share your needs with our
members as well as other churches and ministries in that network”. Rather than turn
people away, SCM provides the opportunity to understand who the family is and give an
affirming and compassionate response to them. If that family’s same needs are not al-
ready posted in the system, the church or ministry can post the needs into Meet The Need
in @ matter of a few minutes. In posting those needs, the burden will not fall on the
church or just your members to meet them. Instead, those needs can be broadcasted
(yet with anonymity and privacy intact) to other local churches and their members as well.

With Meet The Need, a family’s needs have a much better chance of being met be-
cause the needs show up on the web sites of many local churches and ministries, not just
one web site. Many more people who could potentially help will see those needs. Meet
The Need also sends email notifications to those who are interested in helping families
whose needs have been posted by their church or a local ministry.

-
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Home Login Register Contact Us _

: for life ’s;oumey

ik 1
o
P &

CALVARY

BAPTIST CHURCH Video/Media  Age Groups  Ministries  Volunteer Life Groups Resources About Us

Loca Famy
Goccs
I

PLEASE SELECT [All) . T
Car Seat SUBMIT
Changing Table

ALL | You are se Crib/Pack N Play = Infant & Maternity A Calvary ChUrCh mem-
Infant Clothes

Waternity Clothes . . _
Other Infant & Maternity 59 ber searching their web

SELECT DOWN TU THE SUB-CATEGURT CEVEL TO NARROW YOUR SEARCH RESULTS site chooses to help a
local family with small

children. They quickly
learn a nearby family

Results: 4 Nee

Rel a’tecl |tems Click anywhere on one of the needs below to see details about that need:

1]

What We Believe

i . Date(s) .. . . . . -
@ Directions Description of Need Recipient Information Distance from 33759 .
Needed needs a stroller. An in-
% History . .
5 ca i ~ 10/16/12 Need: Stroller Recipient Bio: Distance: 16 Miles stant connection is made.
r
P p -, Description: Single mother Single mother is having Fipcode: 33602
% Calendar ‘ is having twins. She is in twins. She isin need to a

www.MeetTheNeed.org
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Meet The Need even has a call center so that when a person walks into a church ask-
ing for help, but the staff member doesn’t have time to speak with them right then, they
may refer the person to Meet The Need’s prayer and help line. Their agents will take the
call, hear their stories, encourage them, and pray with them if possible. We will also enter
their information and needs into Meet The Need and assign that family to the nearest local
church or ministry or to the one who referred them to the call center. The Key Contact at
the church or ministry will get an e-mail saying that a new family has been assigned to
their church and the organization can then follow up to speak with the family and (to the
extent possible) validate the need. Until the church activates the family, their needs are
not visible to that church’s members or to any other church’s members. If the church de-
cides not to “keep” the family, they may simply “return” the family to Meet The Need and
we will decide where to reassign them (or we may not reassign them depending on the
reason they were returned to Meet The Need).

Privacy of families in need is maintained because no last names, addresses or per-
sonal information (besides a brief bio of the family) are ever shared through Meet The
Need with anyone except for the Key Contact of the church or ministry that is helping that
family. The option does exist for an individual who has been specifically authorized by a
church to meet a family’s needs directly, but even then only a first name and phone num-
ber is disclosed.

-
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There are no monetary needs in Meet The Need because their mission is to get peo-
ple out into the community to serve in giving of their time, talents and belongings, not
treasures. In addition, giving money is more subject to abuse by recipients and qualifica-
tion of degrees of financial need is so difficult.

Each organization can even track all of the services and items it has provided during
any time period to families in need through its Meet The Need Dashboard.

Date Range: l B Export Current View n A2 Filter / Search Include Subtypes
et Provided Hours Pounds Dollz
o1 6w o) :
Money - Ga: Month to date Su Mo Tu We Th Fr Sa L L 2
Year to date 1 2 3 4 5 & 7
Money - Ui The previous Month ) 9/l 10 10 12/l 13 14 0 0 45 |
15( 16| 17 18| 19| 20| 21
Money - Ret Specific Date " 22| 23| 24| 25| 26 27| 28 0 0 20
All Dates Before 3 29 30/ 31
All Dates After »
Gift Cards - 0 0 25
. . Date Range » m
Easily exportable reporting
is quickly generated based Toys (Girls) - 02 Years 3 3 0 0 0 0
on date range, items
distributed, etc. Tays (Girls) - 6-7 Years 2 2 0 0 0 0

www.MeetTheNeed.org
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Find out more about how to help families in need
more effectively and collaboratively than ever before!

Call 813/527-0222 or email Info@MeetTheNeed.orq.

Find Meet The Need Online

+ R @ 3

91r www.MeetTheNeed.org
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